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SPEAKER PROFILE

EVAN SHOUT, CPA, CA
Fee Structure $5,000 plus expenditures ($3,500 virtual)
President and Co-Founder, Maverick Ag Ltd.
CFO, Hebert Grain Ventures

BACKGROUND
Evan Shout is the president and co-founder of Maverick Ag Ltd,
a business risk management and consulting firm focused on
insurance and data analytics. He sits as the Chief Financial
Officer at Hebert Grain Ventures (HGV), a 27,000-acre grain and
oilseed operation in South East Saskatchewan.
Evan is a CPA and worked with MNP in his past career,
specializing in large scale primary producer grain operations.
The goal is to change the face of financial risk management in
agriculture. To leave the dirt, financial statements and industry
in a better state than the last generation.

SPEAKING TOPICS
01
02

Turning Data into Decisions
The "Moneyball" of Farming,
Allowing Data to Drive Decisions

Top Ten Ways to Improve
Farm Management
Farm Management and The Role of
The Advisor

SUBJECT MATTER
Financial Ratios and Benchmarking
Farm Management
Human Resource Improvements
Data Analytics (Big Data Decisions)
Business Risk Management

03

13 Ways to Lose Your Farm
The Top Management Practices That
Have a Negative Affect on Operations

04

Can Dashboards Create Paradise?
How Access to Information Can
Drive Profitability on Your Farm

05

The 5% Rule
How Small Changes Can Have
Large Affects on Your Business

Corporate Governance and Leadership
Cost Management in Agriculture
Mindset Shift (Visions, Goals, Transition)
Entrepreneurial Operating System®
Strategic Coach®

SPEAKER PROFILE

KRISTJAN HEBERT, CPA, CA
Fee Structure $10,000 plus expenditures ($8,500 virtual)
Managing Partner, Hebert Grain Ventures
Director of Strategic Projects, Global Ag Risk Solutions·
President and Co-Founder, Maverick Ag Ltd.

BACKGROUND
Kristjan Hebert is the managing partner of Hebert Grain Ventures (HGV), a
27,000-acre grain and oilseed operation in southeast Saskatchewan.
In addition to his farming background, he is a CPA and has worked for MNP in a
past career; he is the Chairman of Global Ag Risk Solutions and is a graduate
of Texas A&M’s the Executive Program for Agricultural Producers (TEPAP).
Kristjan is also the co founder of Maverick Ag Ltd, a business risk management
and consulting firm focused on insurance and data analytics.
In 2020, Kristjan was awarded the Top Producer of the Year, the first Canadian to
win this prestigious honour. Danny Klinefelter, of TEPAP, refers to Kristjan as “one
of the most progressive young farmers he knows”.

SPEAKING TOPICS
01
02

Turning Data into Decisions
The "Moneyball" of Farming.
Allowing Data to Drive Decisions

Top Ten Ways to Improve
Farm Management
Farm Management and The Role of
The Advisor

SUBJECT MATTER
Financial Ratios and Benchmarking
Farm Management
Human Resource Improvements
Data Analytics (Big Data Decisions)
Business Risk Management

03

13 Ways to Lose Your Farm
The Top Management Practices That
Have a Negative Affect on Operations

04

Can Dashboards Create Paradise?
How Access to Information Can
Drive Profitability on Your Farm

05

The 5% Rule
How Small Changes Can Have
Large Affects on Your Business

Corporate Governance and Leadership
Cost Management in Agriculture
Mindset Shift (Visions, Goals, Transition)
Entrepreneurial Operating System®
Strategic Coach®

COMPANY PROFILES

HGV + MAVERICK
Solving Agriculture's Puzzles

BACKGROUND
Hebert Grain Ventures (HGV) is a 27,000-acre grain and oilseed operation in South East
Saskatchewan. The legacy statement at Hebert Grain Ventures is to leave the dirt, financial
statements, team members, community and industry in a better state than the last generation.
Maverick Ag Ltd is an agriculture business risk management and consulting firm, which also
operates as a licensed insurance brokerage. It has locations in both Saskatoon and Moosomin,
Saskatchewan.
Hebert Grain Ventures operates as the parent corporation, utilizing trials and relationships to
create new technologies and management practices in agriculture. Maverick Ag is the catalyst
between the farm and the industry, to provide information on the mistakes and successes
achieved. The aim is to continually push the envelope and make the industry better as whole,
because we have dared to question the "status quo".

SPEAKER REFERENCES
Evan Shout
AgSmart http://growingthefuturepodcast.ca/s01e20-evan-shout-at-agsmart/
Farm Forum Event http://growingthefuturepodcast.ca/s02e04-evan-shout/
Kristjan Hebert
The 5% Rule https://youtu.be/YdNjsdwWDg8
Top Producer https://youtu.be/ho_jjlY6Yp4
The Millennial Farmer https://youtu.be/cN9DEHznb0M

SPEAKING TOPICS
EXPANDED

1. Turning Data into Decisions
Agriculture advancement in terms of technology and data has grown exponentially in the past
decade. Primary producers are now faced with large scale, multiple decisions that are coming at
them faster than ever before. The idea of turning data into decisions encompasses the ideology
of “Moneyball” or “blackjack farming”; allowing farmers to have the answers to questions that
have not been asked yet. Providing a decision matrix that takes the gut feeling out of farming
and allows the data to drive the operations.
If we already know the answer to the decision, is it really a decision?

2. Top Ten Ways to Improve Farm Management
Change is constant, so dream big and innovate fast. The agriculture industry is evolving as
equipment and technology continually force producers to make large scale adjustments. With
the addition of a pandemic, the industry is now moved to the forefront of importance and of
scrutiny. To continue the current pace, management and the role of the advisor must adapt.
We intend to cover the top ten ways to improve farm management to meet the growing needs
in agriculture. This encompasses people, financial, and internal efficiencies. To show how small
changes can lead to large increases in both equity and sustainability. How to allow common
people to achieve uncommon results.

3. Thirteen Ways to Lose Your Farm
“We don’t know what we don’t know”.
Based off Danny Klinefelter’s article “Boost Your Odds of Business Failure”, we take a satirical
approach at identifying the thirteen management practices that can have a negative affect on
your operation. To show how small errors in decision making lead to large issues in operations.
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4. Can Dashboards Create Paradise
The most dangerous phrase in the English language is – we’ve always done it this way.
Advancements in agriculture are moving at a rapid pace and primary producers are faced with
large-scale, high-risk decisions on the regular. Access to financial data, and the ability to use
data analytics, is critical to the future profitability of agriculture moving forward.
So, can dashboards create paradise? The ability to have access to real-time, constantly moving
data, from your operation is important when making decisions. Financial and business risk
management ratios determine the producer’s ability to operate within the given banking and
operational limits. The ability to determine the impact of decisions on the future position of the
farm has become an advantageous tool to have.
Can access to data change the mindset of “we don’t know, what we don’t know”?

5. The 5% Rule – Baby Steps to Bigger Profits
Hoping for unicorns and settling on good enough are very real when it comes to
underperforming on your farm’s bottom line. Instead let’s focus on small improvements,
balancing perfection and logistics, and aiming for excellence. The simple math will surprise you.
The 5% rule outlined at Texas A&M’s the Executive Program for Agricultural Producers (TEPAP),
and constructed by Dr. Danny Klinefelter, were turning points in our mindset with our operation.
It also outlines the 7 Farm Management Philosophies that TEPAP teaches, how we value these,
and how we utilize them on our operation.
The 5% Rule itself is outlined, explaining how small changes in gross margin and fixed costs can
have significant effects on Net Income for operators. Items such as important ratio’s, capital
management, human resource ideas, risk management, and outside the box thinking are all
incorporated.

Book your speaker today

email: office@maverick-ag.com

